REPUBLIC OF RWANDA Kigali, 027 October 2019
Reféj.g;}ril/t@/ (}wf? /FONERWA

FUND FOR ENVIRONMENT (FONERWA)
P.0. BOX: 7436, Kigali
Rwanda

Resident Representative
UNDP

Kigali. Rwanda

Dear Sir,

Re: Transmission of FONERWA-ENR project FACE Form, Narrative report and Request
for funds for the Quarter Four (October to December 2019).

In the framework of the UN support to strengthen Capacities of the Environment and Natural
resources (ENR) sector for Green Economy Transformation;

Please find herewith enclosed the FONERWA-ENR project FACE Form, Narrative report and
Request for funds for the Quarter Four {October to December 2019) of RWF 12,479,668 for
your endorsement and approval.

In reference to the above, I would like to kindly request your esteemed office to disburse this
amount to FONERWA bank account whose details are below;

Bank Name: National Bank of Rwanda (BNR)
Account Name: FONERWA
Account Number: 1000047283

Thank you for your continued support and collaboration.
Sincerely,

<ot

RUZIBIZA HUBER
Chief Executive Officer

National Fund for Environment (FONERWA) | [nvota House, KG7. Kacyiru,
P.O. Box 7436 Kigali-Rwanda | Tel: (+250) 252 580 769 | Email: infofufonerwa.org | Website: wwaw. fonerwa.org
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NARRATIVE REPORT

QUARTERLY NARRATIVE PROGRESS REPORT

YEAR/QUARTER: 2019/03

Purpose: This report aims at assessing the achievements against the planned results during the
p g g p g
quarter as well as risks and issues that could affect project implementation.

| Strengthening Capacities of the Environment and Natural
Resources Sector for Green Economy Transformation.

00116279

The project is responding to the OUTCOME 2, which says that by
| 2023, Rwandan Institutions and communities are more equitably,

productively and sustainably managing natural resources and
addressing climate change and contribute to sustainable development
| goals

NST 1: Priority 7 which says that: Sustainable management of natural
resources and Environment to transition Rwanda towards a Green

Economy.
_| The project is contributing to 7,9,11,13,15,17 SDGs
01/10/2018
30/06/2023

Narrative report from July 2019 to September 2019
July, 13t — September 30", 2019

TTRAC (core): 4,400,0000SD

1 Government of 250,000USD
Rwanda (in kind):

Other donors: N/A

Total project budget: 4,650,000USD
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There is no training that was conducted in quarter 3 (July-Sept 2019). However, a training is
planned in November, targeting Civil Society Organization in proposal development to
ensure they develop quality proposals to FONERWA. This training will aim to improve the
quality of submitted proposals hence increasing their chances to be funded by FONERWA.
Good project proposals have clear guidance indicating how the finances of the project will
be managed. This training will be in line with the 10t Call for Proposals that will be targeting
CSO

3.1 Organise technical inputs from subject matter specialists, including support to
FONERWA on project design, implementation and monitoring to strengthen resource
mobilization and new financing mechanisms and trainings.

e A program is being developed between FONERWA and REMA (BIOFIN project)
will be piloted in 2-3 districts which are prone to illegal environmental activities and
its aim is to enforce environmental laws by supporting REMA to carry out
inspections and develop a system to track the fines charged during inspections. This
will help because it was hard to make a follow up with the fines charged.

3.2 Develop Five year domestic, bilateral and multi-lateral resource mobilisation
Strategy.
® Resource Mobilization Strategy consolidated report (sector pitches and funder
mapping) was submitted by the Pegasys consulting firm, it was presented in the
Climate finance thematic working group meeting in September.
e FONERWA has started engaging the identified international donors in the strategy
with regards to what they are more interested in.
e Also as mentioned above, some moves have been made to ensure that domestic
resources are mobilized. :

3.3 Support FONERWA capacity for communication strategy development,
communication and outreach services with particular support to quarterly call for
proposal sessions.

e The communication expert consultant continued to provide communication support
to the Environment and Natural Resources sector. The consultant supported the
Ministry of Environment and FONERWA at national and international events
focusing on environment and climate activities. The support includes the social
media coverage, event's media coverage and developing content to produce
communication documents including stories, speech and communication materials.
The summary of key activities are as follows:

v’ Supporting Social media coverage in international events.

v Social media coverage for workshops and national events.

v" Developed documents including brief note, statement, speech, remarks and other
communication materials for the Ministry of Environment and Rwanda Green
Fund.




v' Supporting managing social media tools including twitter, Facebook and website.
v" Developing weekly Green Rwanda media review.

e We also hired consultants and contractual skilled staff to improve communication
and outreach services with particular support to quarterly call for proposal sessions.

The Rwanda Green Fund (FONERWA) communications consultant travelled with
the Rwanda delegation to New York, US for the United Nations General Assembly
(UNGA) which had a strong focus on climate change this year's assembly included
the UN Secretary-General's Climate Action Summit. A delegation from the
Environment and Natural Resources Sector was led by Minister of Environment/ Dr.
Vincent Biruta.

The Assembly took place from 17 -30™ September 2019. The consultant supported
the Rwanda delegation, which was led by the Prime Minister and the Minister of
Environment. The support provided included managing the delegation schedule,
speech writing and preparation of briefing papers, social media and photographic
coverage and media management. The consultant also provided reporting services
for the delegation's activities throughout the week.

3.4 Roll out the programmatic approach through TA support to sectors in proposal
development and Resource Mobilisation

e We hired 2 consultants (one working on establishment of green bank in Rwanda,
others were part of the team that on finalization of the Fund’s resource mobilization !
strategy) and contractual skilled staff to support different sectors in proposal
development and Resource Mobilisation whereby we recruited one project analysis
specialist and two specialists in charge of resource mobilisation and climate finance.

¢ FONERWA staff have worked with ministries (MINADEF & MINEDU) and other
institutions such as Rwanda Biomedical Center (RBC) to ensure submitted project
proposals are in responding to national priority needs, are in FONERWA templates
and are good quality project proposals.

3.5 Technical support to provide IT services

FONERWA is in the process to hire a firm to maintain the website, online application tools,
Fund result management information system, and the online center of excellence. The firm
will provide the following services:

e Supply and maintenance of Google apps email accounts.
e Manage the virtual server hosting FONERWA online system

The IT firm responsible for IT equipment has provided its services in this quarter.
e Maintenance of IT equipment

e FONERWA has purchased IT equipment to improve the security of its network and
mechanism for backup system. It is expected to install server and backup system in
the next quarter.




e Broad Band Corporation has continued to provide its internet services to FONERWA
including Fibre optic Internet service, Management of firewall and 4G internet
service.

3.6 Establish a system to integrate Knowledge Management within project cycle
leveraging on the knowledge platform and best-practice exchange sessions

* The online center of excellence for knowledge sharing has been put in place and it
promote knowledge sharing. The knowledge sharing and promoting learning has
been integrated in Monitoring and Evaluation job description. It is remaining to
integration Knowledge sharing actions into Monitoring and evaluation system.

3.7 Conduct annual review sessions, produce bi-annual reports and organize bi-annual
portfolio review workshops to share progress and achievements of the fund with
stakeholders
* An induction workshop was conducted in January for the implementing partners of
the 9 Call for Proposal. We are planning to hold another workshop in November
with aim to assess the progress of funded projects.

3.8 Quality assurance and monitoring of FONERWA funded projects to improve the
implementing status;

One on one meetings and field visits were organized to access the project implementation
status as looking at any challenges that may he hindering the project progress. Among the
projects visited includes;

e Nyandungu Urban Wetland Eco Tourism Park (NUWEP); Due to the delays that
were occurring in the project implementation, a high-level field visit was requested
by FONERWA to agree on how the project implementation can be fast tracked. Both
the minister of Environment and Infrastructures participated in the field visit the
project site and a new catch up plan was established. Participants in the visit agreed
that by June 2020 most of the activities will completed to ensure that CHOGM
delegates can visit the project. The contractors also were requested to add in more
coffee shops.

e A spot check field visit was also conducted on the Strengthening Meteo Rwanda’s
weather and Climate services to support development. Eleven sites were selected for
field visits that includes the 3 Surface Synoptic stations, 1 Agro-meteorological
Station, and 7 Automatic weather station. We have observed that some stations were
equipped with automatic weather stations with additional traditional weather
instruments. METEO has put staff in charge of station at different sites to carry out
the data collection on daily basis and maintenance activities. METEO has also
recruited volunteers to conduct basic site maintenance including cleaning the sites
and rain gauge where there are automatic weather stations.

e A meeting was held between FONERWA and MINAGRI, RAB, NAEB, and
METEQ to discuss and address the project implementation challenges related to the




. installation of 11 Agro Meteorological automatic weather stations that are not in line
with METEO standard requirements. NAEB, MINAGRI & METEO will conduct
field visits where the weather stations will be installed to see if it is necessary to have
the 11 weather stations as compared to where METEO has installed and mapped the
existing weather stations. The report will provide if it is necessary to have other
weather stations installed or existing ones serve the project objective. NAEB will

Most of the challenges encountered are the | The tender committee to work on havi»ng
delays in the procurement processes as they | tenders advertised in advance to allow
sometimes take longer than anticipated. enough time for the process.

e FONERWA'’s Climate Finance Specialist participated in the Salvador Climate Week
which took place from August 19% to August 23, The Latin America and Caribbean
Climate Week aimed to foster engagement between the public and private sector,
cities and municipalities, academia and civil society with the common goal of
addressing climate emergency, and provide a forum to discuss climate action and key
vulnerabilities. The many events held offered key actors in the region the opportunity

to learn and exchange knowledge and best practices, network, assess, jointly plan,

and create new climate action initiatives. The following events and workshops were
attended:

Carbon Pricing, Markets and Sustainable Development

Carbon Revenue Reports

Infrastructure, Cities and Global Action

Energy Transition

Long-term Strategies and Decarbonization

Markets and Carbon Pricing

NDC Financing and Green Bonds

VVVVVVYVY

e FONERWA’s Climate Finance Specialist, participated in the meeting which took
place on 13" September at the Pace of Nations and was intended to influence
implementation of climate-related programmes under the different international
policy frameworks (Paris Agreement, Sustainable Development Goals, and Sendai
Framework for Disaster Risk Reduction). Specifically, results will be fed into the
Climate Summit, UNGA, COP25 and SDG Summit through experts invited to the
workshop who are also engaged in these forums; and through ODI — BRACED /
CPAN, UNEP and UNRISD communication channels and side-events organised at
these events. The role of FONERWA representative in that meeting was to share
experience and lessons learned, mostly on the role of the Rwanda Green Fund in
building climate resilience for all in Rwanda and potential linkage to poverty
reduction.

e FONERWA’s M & E specialist participated in the training workshop organized by
COMESA has organized a training workshop on green finance through its regionai
climate change project with funding from the European Union under the Intra-
African Caribbean and Pacific (ACP) Global Climate Change Alliance (GCCA)+
programme. The overall objective is to increase the resilience of the COMESA region




(and its Member States) to climate change and achieve the UN’s sustainable
development goals in particular Goal 13 “Take urgent action to combat climate
change and its impacts” in order to reduce poverty and promote sustainable
development. The overall objective of the capacity development workshop is to
create awareness of existing funds and other resources for climate and green
financing, and outline how these resources can be accessed effectively.

e FONERWA CEO, Climate Finance Specialist and Communication Consultant were
part of a delegation from Rwanda that attended the 74%" United Nations General
Assembly in New York. With a strong focus on climate change this year's UNGA
also included the UN Secretary-General's Climate Action Summit. A delegation from
the Environment and Natural Resources Sector led by Minister Biruta went to New
York for the General Assembly, Climate Action Summit and a number of other
bilateral meetings and side events, including;

> A bilateral meeting with DFID to discuss how DFID and a founding donor,
can further its support to FONERWA, as the UK government doubles its
financial commitment towards climate change mitigation and adaptation.

» A Global Green Bank Roundtable where various countries and cities shared
their experiences in setting up Green Banks, and sharing best practice and
lessons learned. FONER WA presented its experience as a National Fund and
its ongoing work with Coalition for Green Capital in the establishment of a
Green Bank. ‘

> Rwanda and SE4ALL held a preview event at the United Nations for the 2020
SEforALL Forum which will be held in Rwanda. This will be a major event,
at the start of the final decade to achieve SDG7, and will provide a global
platform to mobilize resources, connect partners and showcase action to
realize the promise of the sustainable energy revolution for everyone

» The NDC Partnership Steering Committee meeting was held on tiie side-lines
of the UN General Assembly and was dedicated to member engagement
experience. Rwanda shared the nation’s climate action objectives and lessons
from working with the NDC Partnership. ~

> The High-level Lab Endorsement Meeting Convened Lab Principals and
Advisors to endorse the final designs of these six instruments presented this
FON i ommi

A is a gender sensitive entity where by in terms of its staff, women account for
more than 30% which is in line with constitution of Rwanda and other government policies.

The table below sumrﬁarizes FONERWA’s gender distribution.




Top Management (Permanent Secretary 3 1 9 33%
Level)

Senior Management (Director General level) | 2 0 2 0%
Director level 13 6 7 46%
Professional Staff 2 0 2 0%
Support staff (e.g. secretaries 2 0 2

Overall Challenges, Recommendations and Lessons learnt

Raise any challenges that require attention, and lessons learnt / best practices that can be
shared within the project and with other projects.

Results Framework Summary

Monitor the indicators by quarter and record relevant progress. Make sure to add the source
of data.

Fonerwa Output indicators are 1) Cumulative volume of finance [US$ millions] mobilized
through FONERWA for climate and environment purposes; 2) Fund dishursement proportion
[%] to 1) CSO, 2) Private sector, 3) public institvtions; 3) Percentage of new quality proposals
approved for funding 1) public sector 2) private sector 3) CSOs ; 4) % of projects whose
emerging lessons (both positive and negative) have been collated and disseminated by the FMT
Jor knowledge sharing; 5) % of active projects reporting data of sufficient quality to satisfy
FONERWA monitoring and evaluation system




al and local public instit
capacities are strengthe
¢ green growth financing mech
Sub-Output 1: | Cumulative volume of | 99
 Effective finance [US$ millions]
management | mobilized through
ofgreen | FONERWA for climate
growth and environment
financing purposes
Sub-Output 2: | Fund disbursement 1)6.3
project | proportion [%] to 1) 2)4
management | CSO, 2) Private sector, | 3) 84 3) 82
: | 3) public institutions
| Percentage of new N/A 1) 8%

quality proposals 2)3% 3%

approved for funding 3 3% 3%
% of projects whose
emerging lessons (both | 80 80
positive and negative)
- | have been collated and
| disseminated by the
FMT for knowledge
sharing _
% of active projects 0% 50% 56% 60% 61% 66% 70%
reporting data of
sufficient quality to
satisfy FONERWA
monitoring and
evaluation system
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Financial Summary for Quarter one

80493241

770,086,206

10,407,035

275,900 81,180 29.4%
received late and
this resulted into
delays in
implementation
TOTAL 80,493,241 70,086,206 | 10,407,035 87% 275,900 81,180 29.4%

Financial Summary for quarter two

Quarterly financial report ;

Q2 Budget

‘ et | Q2 | Balancefor | De
allocation | Expenditure | Q2(frw) rate f
(frw) (frw) o Q2(%) ere are
: differences betwez
 budget and
; _expenditure) e
Output 3 .\o,wmu,amm 66,731,456.7 | 12,554,211.00 84% . The funds were 275,900 166,950 61%
) received late and
this resulted into
delays in
o implementation
‘HO;H;}H | 79,285,668 | 66,731,456.7 12,554,211.00 84% 275,900 166,950 61%




Financial Summary for quarter three

«_;,Ozﬁi 3

77.688.075

883,508

76,804,567 99% | The funds were 275,900 251,370 91%
received late and
this resulted irito
delays in
: : implementation
TOTAL | 77,688,075 76,804,567 883,508 99% 275,900 251,370 91%

Next Quarter Work Plan (QWP)

Provide a quarterly
rting form.

repo

work plan including M&E and communication activities. If the work plan is created in excel sheet, please attach it to this
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Funding Authorization and Certificats of Expendituras UN Agency: UNDP Date: 101312019

Country: WANDA Type of Request:
Project Code 116278 o Direct Cash Transfer (DCT)
Project Title: o Relmbursemant
Rasponsible Officer(s): 2 Direct Payment
Implementing Partner,
{ REFORTING 1L REQUES T T AUTRURIZATORS ]
Activity Description from AWP with Duration Codin Actual Pr Expenditures Balance New Request Authorized Oulstandin
g for UNDP, ual Project e g
UNFPA and WEP Aulrorsed Amount Expendiiure | acospled by Agency Period & Amount Amount Authorised Amount
. :Fund/Donor/Account
Activity 1. { oa%f technical inputs _35 subjsct aoao« %&%w 505&3 832. lo
FONERWA on projact dasign, and monitoth gthen ressurce ion and naw financing mechanisms end 04000/00012/71300, 15,555,000 15,555,000 1,767,018
rainings )
MM“.__“.“« “n Strangthening R { Davelop Fivo year domestic, bilateral and multilataral resource mobifisation 04000/00012/71200 29,193,075 29,133.075 1,200,000
Activity 1: [ { Roll out the pr approach through TA support Lo sectors in proposal .
davelopment and Rasource Mobii - 04000/00012/75700 13,725,000 13,725,000 1,000,000
Activity 2: Communication strategy (Support FONERWA capacity for ion strategy develop: on and -
oulrsach saervices with particular support to quartedy cell for proposs! sassions ) 04000/00012/71200 2,267,500 2,287,500 1,634,575
Activity3: Ki ted haring: Technical support fo blish and maintai grated web-based platform for
FONERWA (MIS, wabsite) 04000/00012/71300 1,320,000 7,320,000 1,425,100
Activity3: Knowlsdge Sharing: E: ish a system .o Knowledge Manag within profect cycle .
feveraging on the ge platform and bastp 04000/00012/74300 1,830,000 1,830.000 1,400,000
Activity 4: Guallty AssUranca (Congucl ARSI TEVIeW 58810, produce bi-annual reports and organiza bl-annual poriiola
review workshops to share progress and achievements of the fund with m_wxmwo_%a 04000/00012/713%0 915,000 | 915,000 915,000
Activity 4: Quallty Assurance (Quality asstirance and monttoning of FONERWA funded projects o improve the !
implementing status] 04000/00012/71300 w 6,490,000 4,606,482 2601617
Sub-total 76,315,575 75,432,067 # 11,943,308

ity 1.: Administrative Costs (Bank ch 3
Activity ministrative Costs (Bank charges) 04000K00012/75105] 1,372,500 1372500 536,360
Total ~ 77,688,075 76,804,567 - - 12,479,668 - -
CERTIFICATION
Tha undersigned authorized officer of the ab: tioned imp! ing institution hereby cerifies that:
o The funding request shown above reprasenis estimated axva:%:am as per QWP and itemized cost estimates allached.
X The actual expenditures for the period stated herain has bean disbursed in accordance with the AWP and request with tlemized cos! esti The detajed ! for these i can be made available for examination, when required, for the period of five years from the dals of the provislon
of funds,
Date Submitted: 106/3/2048 Name: RUZIBIZA HUBERY Tite:  CHIEF EXECUTIVE OFFICER
NOTES: * Shaded areas lo be compleled by the UN Agency and non-shaded areas to be completad by the counterpart,
FOR AGENCY USE ONLY;
FOR ALL AGENGIES FOR UNICEF USE ONLY
Approved by: Account Charges Liquidation Information
Cash Transfer mm»oa=84 09. Refarence;
A 0, L
GL codes: DCT Amount 4
Name: Tralning 0 Less:
" Travel 0 Liauidation
Titie: Mi2elings & Confarences 0 Amount 0 «
Qthar Cash Transfers 1)
Date; Tola U a— (-7 S S




WORK PLAN FOR:

Strengthening Capacities of the Environment and Natural Resources {ENR} Seciar for Green Economy Transformation
PERIOD: Y1: 01october to 31 December 2019 locr| nov [ oec]
Output 1: ENR sector capacities enhanced to optimize and scale-up inable and cli restlient g of natural capltal resources
TIME FRAME Planned Budget
Activitles Quarterly Activitles indicators Annual Target .Eﬂ“H“”“_:a
On; NOV | DEC TOTAL {UsD) TOTAL (RWF)
Qutput 3: National and local public Institutions, C$0s, private sector technical are + d to eff, ty and efficlently manage green growth financing machanisms
Output indi 1) Cumul volume of finance [USS milllans] mobilized through FONERWA for climate and envi purp 2) Fund disb proportion [%] to 1) €SO, 2) Private sector, 3) public Insti 3)P ge of new quality proposals approved for funding 1) public sector 2)
3.1 Organise technical Inputs from subject matter Pay consultants and hired skilled staff to support 3,000 1,767,016
specialists, including support to FONERWA on project  |FONERWA who are working on project
design, Implementation and monitoring to strengthen [ design,imp} ion and ftoring to
resource mobil and new financing mechanisms and |strengthen resource mobilization and new x x x Cumulative volume of financ [US$ FONERWA
trainings {financing mechanisms and tralnings millions] mobilized through FONERWA 99 .
for climate and environment purposes
3.2 Develop Five year domestic, bilateral and multi-lateral {Pay Consultant/Pegasys to finalize Five year 3,545 1,200,000
resource mobilisation strategy di ic, bilateral and muiti-lateral resource x X x FONERWA
mabiiisation strategy
3.3 Support FONERWA capacity for Pay C 1 and hired s Fund disburement propottion (%] to 1) 137 5,000 1,000,000
strategy development, communication and outreach  |staff{communication Specia st} who are working €50, 2} Private sector, 3} public 2}5
services with particular support to quarterly cali for on improving our communication and outreach X % < intitutions 3)82 3me<,<>
proposal sessions services with particular support to quartarly call
for proposal sessions
3.4 Roll out the programmatic approach through TA Pay call down 11 and skilled staff(M&E Percentage of new quality proposals 1) 8% 3,000 1,634,575
support to sectors in proposal development and Resource {Speciafist, program } to support diff approved for funding 2) 3% . AW,
Mobilisation sectors in proposal development and Resource x * x 1} public sector 2) private sector 3} CS0s 3)3% ONERWA
Mobilisation
3.5 Technical support to ish and mai integ 4 |Pay the hired i 1o mal Integrated 3,000 1,425,100
web-based platform for FONERWA (MIS, website} web-based platform for FONERWA (MIS, website) X x x FONERWA
3.6 Establish a system to integrate Knowledg, Pay i and contractual skilled staff to 2,000 1,400,000
Management within project cycle leveraging on the  integrate Knowledge Management within project % of projects whose emerging lessons
knowiedge platform and best-practice exchange sesslans [cycle leveraging on the knowledge platform and x x x| (both positive and negative) have been 80 FONERWA
best-practice exchange sessions collated and disseminated by the FMT
for knowledze sharing
3.7 Conduct annual review sessions, produce bi-annual Organize a semestrial workshop to share progress 1,000 915,000
reports and organize bi-annuai portfolic review workshops {and achi of the impl g partners
to share progress and achievements of the fund with X x % FONERWA
stakeholders
3.8 Quality assurance and monitoring of FONERWA funded | Quality assurance and monitoring of FONERWA % of active projects reporting data of as 5,000 2,601,617
projects to improve the implementing status funded projects to improve the implementation X % x sufficlent quality to satisfy FONERWA FONERWA
status monltoring and evauation system
Total Budget for Qutput 3 A 25,545 11,943,308
Project Management
Project Management for FONERWA M&E of project activities _ _ _ _ M&E Reports 4 FONERWA 1,500 536,360
Total Budget for Project Management 1,500 536,360
GRAND TOTAL 27,045 12,479,668
Date ; @ 1 4 F Q i Approved by:
1[0 \ ‘
Hubert RUZIBIZA Stephen Rodriques

Chief Executive Officer

Rwanda Green Fund FONERWA

UNDP Resident Representative
UNDP Rwanda
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NATIONAL BANK OF RWANDA

STATEMENT OF ACCOUNT Rundate
NATIONAL BANK OF RWANDA Runtin
KN6 AV 4 Customer Num
P.BOX 531

Account Number :

KIGALI - RWANDA Account Name : FONERWA UNDP

STATEMENT PERIOD: FROM 01/07/2019 TO 30/09/2019 Opening Balanc

' No. Hwn Umﬁ S:codamw .?w@nmg No Txn Details Dr Amt Q, Amt Balance

1 03/07/2019 | 03/07/2019 | FT19184RSTZX Outward RTGS Payment MT 102 910,000.00 0.00

15,281,015.00 £.29010¢

L290100000020000

, COMMUNICATION FOR FONERWA
STAFF JU L 20192020

2 03/07/2019 | 03/07/2019 | FT19184YYXCL Outward RTGS Payment MT 102 1,856,805.00 0.00 13,424,210.00 {L290100

L290100000020000

Generated on: 02nd October 2019 at 12:31 PM CAT



TERMINAL BENEFITS FOR
UWABABYEYI J OESPHINE

3 08/07/2019

08/07/2019

FT191890Z274Y

Outward RTGS Payment MT 102

290,000.00

0.00

13,134,210.00

1.29010(

L250100000020000

COMMUNICATION FOR CEO JULY
2019

4 08/07/2019

08/07/2019

FTI918908XKN

Outward RTGS Payment MT 102

190,000.00

0.00

12,944,210.00

1.29010(

1.290100000020000

HARMONIZATION OF STAFF
COMMUNICATI ON FRO JUNE 2019

5 15/07/2019

15/07/2019

FT19196DT55Y

Outward RTGS Payment MT 192

3,748,939.00

0.00

9,195,271.00

[.29010C

L290100000019042

Pyment of consulincy fees to DAVID
TOOVEY July to August 2018

6 29/07/2019

29/07/2019

FTI9210VIINV

Inwzrd RTGS Payment MT 103

0.00

65,222,621.00

74,417,892.00

IMBIC

BTR 4:10029798

7 31/07/2019

31/07/2019

FT1921284H4K

Outward RTGS Payment MT 102

240,300.00

0.00

74,177,592.00

1290100

L290100000020002

PYMT MISSION ORDER

8 31/07/2019

31/07/2019

FT19212GHIX9

Outward RTGS Payment M7 102 .

8,717,500.00

0.00

65,460,092.00

1.290100

1.250100000020002

Generated on: 02nd October 2019 at 12:31 PM CAT



SUPPLY AND INSTALLATION OF IT
EQUI PMENT

31/07/2019

01/08/2019

1000050217.STMTHIST.20190731

Commission Paid

2,000.00

0.00

65,458,092.00

10

31/07/2019

01/08/2019

1000050217. ACCTMGTFEE.20190731

Commussion Paid

1,000.00

0.00

65,457,092.00

I

05/08/2019

05/08/2019

FT192176CFQK

Outward RTGS Payment MT 102

290,000.00

0.00

65,167,092.00

1.29010C

L.290100000020003

COMMUNICATION ALLOWANCES
FOR CEOAU GUST 2019

05/08/2019

05/08/2019

FT19217LDGP8

Outward RTGS Payment M7 102

880,000.00

0.00

64,287,092.00

1290100

1.290100000020003

COMMUNICATION ALLOWANCES
FOR FONER WA STAFFAUGUST 2019

13

08/08/2019

08/08/2019

FT192201TIQH

Outward RTGS Payment MT 102

26,408,250.00

0.00

37,878,842.00

L.290100

L.290100000020003

REPAYMENT DUE TO PEGASYS
INVOICE

16/08/2019

16/08/2019

FT19228KC78R

Outward RTGS Payment MT 102

31,146,481.00

0.00

6,732,361.00

[.290100

1.290100000020004

SALARY FOR FONERWA STAFF
AUGUST 20 19

15

16/08/2019

16/08/2019

FT19228J43LG

Outward RTGS Payment MT 107

1,292,100.00

0.00

5,440,261.00

[.290100

L.290100000020004

Generated on: 02nd October 2019 at 12:31 PM CAT



BLACK CARTRIDGE

16/08/2019

16/08/2019

FT19228HL04M

Outward RTGS Payment MT 102

286,150.00

0.00

5,154,111.00

1.2901001

L290100000020004

CLEANING OF AIR CONDITIONERS

16/08/2019

16/08/2019

FT19228D4G3D

Outward RTGS Payment MT 102

246,030.00

0.00

4,908,081.00

1.290100

L260100000020004

MAINTENANCE OF ICT EQUIPMENT

16/08/2019

16/08/2019

FT19228RBY 62

Outward RTGS Payment MT 102

138,000.00

0.00

4,770,081.00

[.290100(

1.290100000020004

4GMUP 1GBDAY

19

16/08/2019

16/08/2019

FT19228BSVTM

Outward RTGS Payment MT 102

2,138,685.00

0.00

2,631,396.00

[.290100(¢

L290100000020004

AIR TICKET FOR MUTALIKANWA
UMUTESI NATHALIE

20

19/08/2019

19/08/2019

FT19231D5RFJ

Account Transfer

0.00

326,279.00

2,957,675.00

1000050217

REVERSED AMOUNT NOT

SENT TO BENEF#ON 16 08 2019
L2501000000200049 USD#BULK CAN
NOT CREDIT RRA ACCOUNT iN#
RWF

Generated on: 02nd October 2019 at 12:31 PM CAT



21 26/08/2019 | 26/08/2019 FT19238TZDPO Outward RTGS Payment MT 102 70,500.00 0.00 2,887,175.00 L2901
L250100000020005
4G DEVICE HUAWEI M.ROUTER
22 26/08/2019 | 26/08/2019 | FT19238G7191 Outward RTGS Payment MT 102 7,667.00 0.00 2,879,508.00 L2901
L290100000020005
SUBSCRIPTION TO 4G INTERNET
SERVI CES
23 30/08/2019 | 01/09/2019 1000050217.STMTHIST.20190831 Commission Paid 2,000.00 0.00 2,877,508.00
24 30/08/2019 | 01/09/2019 1000050217.ACCTMGTFEE.2019083 Commission Paid 1,000.00 0.00 2,876,508.00
25 16/09/2019 | 16/09/2019 | FT19259X0RSL Outward RTGS Payment MT 102 1,990,000.00 0.00 886,508.00 L29010
L.290100000020007
SUPPLY OF PHP RUNNER
ENTERPRISE VE RSION 10.2
26 30/09/2019 | 01/10/2019 1000050217.STMTHIST.20190930 Commission Paid 2,000.00 0.00 884,508.00
27 30/09/2019 | 01/10/2019 1000050217 ACCTMGTFEE.20190930 Commission Paid 1,000.00 0.00 883,508.00
Totals 80,856,407.00 65,548,900.00
Closing Balance 883,508.00

Generated on: 02nd October 2019 at 12:31 PM CAT



